DE NGHI DE XUAT QUAN LY PAU TU - REQUEST FOR PROPOSAL (RFP)
LUA CHON DON VI QUAN LY PAU TU’

Céng ty C6 phan Quy Dau tu Mao hiém Thanh ph8 H6 Chi Minh (HCM VIF)

MUC LUC
1. Thu magitham gia RFP
2. Gidithiéu HCM VIF
3. Muctiéu lva chon
4. Phamvidichvu
5. Thoéngtin Quy
6. Diéu kién tham gia

7. Yéu cau hd sd dé xuat

8. Tiéu chi danh gid/cham diém
9. Nguyén tac xung dot loi ich
10. Nguyén tac phi quan ly
11.Phu luc Bao céo

12.Diéu khoan chung

13. Phu luc

CHUONG 1: THU MO'I THAM GIA

HCM VIF la quy dau tu mao hiém dia phuong hoat ddng theo mé hinh cong ty ¢d phan vdi von
dieu lé du kién ban dau 500 ty déng, duoc thanh lAp nham thic ddy dau tu vao khdi nghiép
sang tao, doanh nghiép khoa hoc céng nghé va cong nghé chién luge ciia Thanh phd H6 Chi
Minh.

HDQT HCM VIF tran trong mai cdc cong ty quan ly quy, cdng ty tu' van dau tu va to chire dau
tu chuyén nghiép nép Ho6 soDé xuat dé cung cép dich vu Quan ly Pau tu.

Classified: Public



CHUONG 2: GIO'I THIEU HCM VIF

Muc tiéu

Thu hat vén tu nhan

Pau tu khdi nghiép (Startup)

Pau tu d6i mdi sang tao (DMST), doanh nghiép khoa hoc cong nghé

Hé trg thuong mai héa céng nghé

Hinh thanh doanh nghiép céng nghé quy mo l&n theo Dé an thanh lap Quy.

Quy mo

Vén diéu L& ban dau

Tong tai san dau tw muc tiéu (AUM) ctia Quy
Muc tiéu dén 2035

Vén Nha nude dinh huéng

\Von tu nhan t8i thiéu

CHUONG 3: MUC TIEU LUA CHON

Paon vi dugc chon phai hd trg HCM VIF:

Nang cao chat lugng dau tuw

Quan trirdiro

Huy déng dong dau tu

H6 trg hau dau tw

Thodi vén

Chuyén giao nang lu'c cho d6i ngli HCM VIF

CHUONG 4: PHAM VI DICH VU

A. Tim ki€m co hdi dau tuw (Deal Sourcing)

Classified: Public

Mang ludi dau tu mao hiém (VC Network)
Doanh nghiép tir truong dai hoc (University Spin-off)
P&i mdi trong doanh nghiép (Corporate Innovation)
Chuong trinh hd trg khdi nghiép, bao gom:

- Vudn uodm (Incubator)

- Tangtéc khdi nghiép (Accelerator)

500 ty dong
380 ty dong
5.000 ty dong
khoang 40%
60%



B. Tham dinh (Due Diligence)
Thue hién:

e Tham dinh thuong mai (Commercial DD)
e Tham dinh tai chinh (Financial DD)

e Tham dinh phéap ly (Legal DD)

e Tham dinh cdng nghé (Technology DD)

e Tham dinh ESG (ESG DD)

C. Pé xuat dau tuv (Investment Recommendation)

Lap:

Bién ban ghi nhd Hoi déng dau tu (IC Memo)
e Danh gid rti ro (Risk Assessment)

e Dinh gia (Valuation Note)

o Kich ban thodi von (Exit Scenarios)

D. Quan ly danh muc (Portfolio Management)

e Theo ddi céac chi sé hiéu qua (KPI)

e Theo déi gia tri tai san rong (NAV)

e Theo do6i quan tri thdi gian duy tri hoat dong (runway)
e B&aocdoHDQT (Board reporting)

E. Tu van thoai von (Exit Advisory)

e Muaban&sap nhap (M&A)
e Giaodich cd phan thit cap (Secondary)

e Chao ban chiing khoén lan dau ra céng chlng/niém yét (IPO)

e Ban chién lugc (Strategic Sale)

CHUONG 5: THONG TIN DANH MUC DU’ KIEN

Co cau tham khao:

Giai doan Ty lé

\Vong hat giong (Seed) 10-20%
Vong Series A 40-50%
Vong tang trudng (Growth) 20-30%
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CHUONG 6: DIEU KIEN THAM GIA
Piéu kién bat buéc:
1. Puoc thanh lap hgp phap tai Viét Nam
2. Co6 gidy phép hoat dong phu hop
3. AUM t6i thidu 10.000 ty dong (trong d6 tdng s6 tién phan bd dau tu lién quan dén linh
vu'c cdng nghé téi thiéu 50 triéu d6 la my (USD), trén co s& hgp nhat clia toan bd tap
doan)
4. T6ithiu 10 nam hoat dong trong linh vurc quan ly quy/dau tu
5. C6 kinh nghiém dau tu mao hiém (VC) hodc von tu nhan (PE)
6. S&hitu doi ngli nhan su dau tu chuyén nghiép va cé trinh dé chuyén mon, kinh nghiém
thuc tién
7. Co6 kinh nghiém dau tu va thodi van tai cac thi truong qudc té€ hodc hop téc vdi céac doi

tadc quoc té
8. Khong cé vi pham nghiém trong

CHUONG 7: HO SO DE XUAT

Muc 1: H6 sg doanh nghiép (Corporate Profile)

Muc 2: Nang lue tai chinh (Financial Capacity)
Bao gom:

e AUM
e Bdo cdo tai chinh da dugc kiém toan (Audited Financials)
o Danhsach céc quy quan ly (Fund List)

Muc 3: Kinh nghiém dau tu (Investment Track Record)

Yéu cAu it nhat: 5 thuong vu tiéu biéu

Muc 4: Kinh nghiém thodi von (Exit Track Record)
Yéu cau:

e |PO
e Doanh sd giao dich (Trade Sale)
e Secondary

Classified: Public



Muc 5: Nhan sy chti chét (Key Personnel)

e Gidm déc dau tu (CIO)

e Thanhvién hgp danh (Partner)

e Gidm ddc/Chuyén gia dau tu cap cao (Principal)
e Phaply (Legal)

e Tuénthu (Compliance)

Muc 6: Chién lugc dé xuat cho HCM VIF, trong dé lam r6 trach nhiém ctia cong ty quan ly quy

trong viéc tim kiém céc nha dau tu gop von va phdi hgp ma rong quy md AUM clia Quy.

CHUONG 8: TIEU CHi CHAM PIEM

Technical

N6i dung Piém
iNéng li'e phép ly, gidy phép va pham vi hoat dong 20
}Quy mo tai san dang quan ly 15
?Kinh nghiém dau tu, thodi von (bao gom thuang vy dau tu, thodi vén -
thanh cong & Viét Nam) |

Kinh nghiém qudc té va trong nudc, va nang luc hd trg doanh nghiép 20
Nhan sy va nang luc phdi hop 15
Téng: 100

Ngwong dat: =70

CHUONG 9: XUNG DOT LOI iCH (CONFLICT OF INTEREST)
Ung vién phai cong bé:

e Quydangquanly

e Danh muc dau tu (Portfolio) hién hitu
e Giaodich lién quan

e Céacbénlién quan (Related Parties)

CHUONG 10: CO CHE PHI
Thanh phan

Phi quan ly co ban (Base Fee)

Classified: Public
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Ty L& dé xuéat

Phi hiéu qua (Performance Fee/Carried interest)
Ty & dé xuat

Ty L& vuot ngwong (Hurdle Rate)

Ty L& dé xuat

Chi phi hoan trd/tham dinh va thué

Ty L& dé xuat

CHUONG 11: BAO CAO

e Hangthang (Bdo céo quy trinh quan ly - Pipeline Report)
e Hang quy (Bdo cdo danh muc dau tu - Portfolio Report)
e Hang nam (Panh gia hiéu qua dau tu - Investment Performance Review)

CHU'ONG 12: QUY TRINH RFP

Giai doan Thoi lwong
Cong bo RFP TO

Hoi dap : TO+12
'No6p ho so TO+15
Chém k§ thuat ‘TO+22
Thuyét trinh/phdng van va dam phan TO+32
HPQT phé duyét TO+35
PHU LUC

Phu luc 1: Don dang ky tham gia lwa chon don vj tu van/quan ly dau tu (Proposal Submission

Form)
Phu luc 2: Ban ké khai théng tin va nang luc t6 chic
Phu luc 3: Ban ké khai quy mo tai san dang quan ly (AUM Declaration)

Phu luc 4: Ban ké khai kinh nghiém dau tuw va thodi von (Track Record Template)

Classified: Public
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Phu luc 5:
Phu luc 6:
Phu luc 7:
Phu luc 8:

Phu luc 9:

Ban ké khai nhan su du kién tham gia (Investment Team Template)

Ban ké khai kinh nghiém quéc té€ va nang luc hé trg doanh nghiép

Cam két va ban ké khai vé viéc stir dung ngudn luc dung chung trong nhom cong ty
Van ban xac nhan tham chiéu (Reference Check Form)

Cam két tuan thd, bao mat va khong xung doét Lgi ich (Conflict of Interest
Declaration)

Phu luc 10: Ban dé xuat phi (Fee Proposal Form)

Phu luc 11: Ma tran KPI Hang nam (Annual KPI Matrix)

Phu luc 12: Ban béo céo hang quy (Quarterly Reporting Template)

Phu luc 13: Du thao hgp déng quan ly dau tu (Draft Investment Management Agreement)

Classified: Public

TM. CONG TY CO PHAN QUY PAUTU |-
MAO HIEM THANH PHO HO CHIMINH  #/°

Tong Giam doc

NHO CHE MR 7 4
4;9 y » »

'm:i-'loéng Plc Trung



